
September 16, 2021 

Official Proceedings of the Norman County Board of Commissioners 

Chairman Jacobson called the meeting to order at 9:00 a.m. with the Pledge of Allegiance.  All commissioners were 
present.   Pat Pfund representing the Norman County Index was also in attendance.     

Chairman Jacobson asked if there were any additions or deletions to the agenda.   A/T Hanson noted the addition 
of Galen Cariveau, HR Consultant, at 11:05 a.m. regarding COVID related policies.  Commissioner Hall added she 
would like to discuss the parking issue on 2nd Ave East.  Commissioner Bommersbach made a motion to approve 
the agenda as presented.   Commissioner Redland seconded the motion and all voted in favor.   

Chairman Jacobson asked if commissioners had read the minutes that were submitted electronically.  Chairman 
Jacobson noted that he would like an addition to the sentence on the third page referring to the Enterprise 
Agreement, requesting the insertion of Vehicle Leasing between Enterprise and Agreement.  Commissioner Hall 
made a motion to approve the minutes of the August 19th meeting with the addition.  Commissioner Gunderson 
seconded the motion and all voted in favor.   

A/T Hanson introduced her new staff members to the board, Melissa (Missy) Netland, Amanda Riegert and Kim 
Scott-Neisen.  The board members introduced themselves as well, and welcomed the ladies to Norman County.   

The Board set the Truth in Taxation meeting to be held Monday, December 13th, at 6:30 p.m. in the Norman 
County Board Room.   

A/T Hanson brought information forward with regard to additional requirements for Truth In Taxation statements 
that will need to be included with TNT statements beginning in 2022 based on legislative action in 2021.  A/T 
Hanson asked board members to contact legislators with regard to this supplemental information being required 
of the county, cities with population over 500, and school districts.  As a result of the discussion, board members 
asked A/T Hanson to prepare a resolution with regard to this new legislation that they could then adopt and send 
on to the legislature.   

At 9:20 a.m. Sarah Kjono, NMPH Director, addressed the board with her agenda.  Ms. Kjono started with her 
COVID-19 update noting that COVID is everywhere with the highest percentage of cases in the 15-19 year-old 
population.  Director Kjono also noted that Norman County East School and Waubun School have implemented a 
mask requirement as of this morning.  Director Kjono also noted that the positivity rate in Norman County is above 
5%.  Hospital capacities are becoming an issue in surrounding communities.  Norman County currently has 35 
active cases.   

The second item on Director Kjono’s agenda was the Ada-Borup-West School contract.  This will be at $17,500 for 
350 hours.  Commissioner Bommersbach made a motion to approve the contract for Ada-Borup-West for the 
2021-2022 school year, at a rate of $17,500 for 350 hours.  Commissioner Redland seconded the motion and all 
voted in favor.   

Commissioner Bommersbach inquired as to the COVID booster and when it may be available.  Director Kjono 
noted that it had not yet been approved by the FDA and when it would become available would remain to be seen 
at this time.  Director Kjono noted that flu shots would become available soon.   

At 9:40 a.m. Stacy Erickson, County Recorder, addressed the board with regard to the State of MN Public Safety 
Department of Driver and Vehicle Services reopening exam stations across the state.  Ms. Erickson indicated that 
the state is hoping to reopen all prior exam stations by January 31, 2022, and has talked with Sarah Kjono, NMPH 
Director, as to whether they will be able to use the room that was previously used for the exam station as 
currently Public Health is occupying the Emergency Operations Center due to COVID.  Director Kjono feels that 
they will be able to take down their setup by that time, and will work cooperatively with the Recorder’s Office as to 
deadlines that will need to be met in an effort to be ready for the state to occupy the space for driver’s exams.   

At 9:45 a.m. Chairman Jacobson called for a break until starting with Road & Bridge at 10:00 a.m.  

At 10:00 a.m. Bob Ramstad, Supervisor of Infrastructure, addressed the board in Engineer Berndt’s absence as he 
is attending a meeting in Alexandria.  Mr. Ramstad gave a construction update as to the CSAH 3 project, noting 
that the project between Hwy 75 and Hwy 9 is complete as of September 15th.  The portion of the project from the 
Red River Bridge to Hwy 75, the rural portion of grading is done, still working on black dirt in front of the 
residences so that they may seed grass.  Striping will be done next week.  Bob also noted that the road raise 
project in Halstad should be complete the week of September 27th.   

Mr. Ramstad also indicated that the maintenance crew has begun graveling in the NE section of the county.   

Bob also noted the ongoing issue between the two parties with respect to parking issues along 2nd Avenue East in 
Ada.  He noted that Engineer Berndt has been trying to work with the parties.  The county has installed a crosswalk 
across 2nd Avenue East just off of East Main Street and the state requires no parking within 20 feet of a crosswalk.   
The county has painted the curb to indicate no parking in that area.  Discussion turned to 2nd Avenue East being a 
county municipal roadway and whether the county has control over what happens with the roadway.  Mr. 
Ramstad noted that the city is responsible for repairs to the street and curb that were compromised in order to do 
the water main work that was done recently.   



At 10:27 a.m. Garry Johanson, Environmental Services Officer, addressed the board with a proposed resolution to 
set the 2022 Market Price for Solid Waste Management Tax purposes.  After some discussion, Commissioner Hall 
made a motion to adopt CR 09-16-2021-1 A Resolution for Norman County 2022 Market Price.  Commissioner 
Gunderson seconded the motion and on roll call vote the resolution was adopted unanimously.   

Mr. Johanson also noted that he had attended a solid waste meeting and recycling prices are on the rise.  Scrap 
metal, undyed plastic, and paper recycling prices are going crazy.   

Commissioner Hall brought forward discussion on the letters received from Prairie Dental, one being with regard 
to the parking issues and blocking off the street.  The second letter inquiring if the county would like to sell the lot 
to the east of their dental building.  Discussion ensued and Commissioner Hall asked that the board write a letter 
to Prairie Dental acknowledging their parking concerns and also offering that they might use two parking spaces on 
the county owned lot to the east of their offices, coordinating with the county sheriff as to this use.  A/T Hanson 
will draft a letter and proof it with Attorney Brue.   

At 11:00 a.m. James Brue, County Attorney addressed the board with regard to the Social Services Department. 
Attorney Brue stated that the shared contracts with Red Lake County have been discontinued.  The Income 
Maintenance Supervisor position was discussed, and it was felt that this could possibly be filled internally.  
Commissioner Gunderson made a motion to authorize Norman County Social Services to immediately advertise 
internally, and hire, for the position of Income Maintenance Supervisor.  Because this hire is anticipated to open an 
eligibility position, Norman County Social Services would be authorized to advertise and hire for the vacant 
position caused by the internal promotion.   

The next item of discussion was with regard to COVID policies that were instituted in March of 2020.  Attorney 
Brue noted that he had thought of rescinding the resolution declaring a State of Emergency due to COVID-19, but 
then thought that with the increase of cases lately, the board might be better served to leave it into effect, so that 
if a board meeting is scheduled and several commissioners are unable to attend in person due to quarantine, or 
close contact, the board would be able to meet through a ZOOM meeting to carryout county business.  At this time 
Attorney Brue turned the discussion over to Galen Cariveau, Human Resources Consultant, with regard to Paid 
Administrative Leave that was instituted in March 2020.  After much discussion, Commissioner Bommersbach 
made a motion that Norman County rescind the Paid Administrative Leave Program passed by the Norman County 
Board on March 19, 2020, effective immediately, September 16, 2021.  Revocation of said leave will return the 
county to the practice of charging time off taken by employees for COVID related issues against their normal 
employee sick leave or vacation banks.  Commissioner Redland seconded the motion and all voted in favor.   

Chairman Jacobson asked if board members had the opportunity to review the bills that were submitted 
electronically.  Commissioner Hall made a motion to approve the bills as presented:   

Revenue - $31,806.31  Road & Bridge - $89,302.11  County Building - $19,794.00 

Public Health - $3,009.42  County Ditch - $160.00   County Homes - $2,249.95 

TOTAL - $146,221.79   Commissioner Gunderson seconded the motion and all voted in favor.   

At 11:22 a.m. Chairman Jacobson adjourned the meeting.   

 

 

________________________________________  _______________________________________ 

Steve Jacobson, Chairman     Donna J. Hanson, Auditor-Treasurer 


